
Turning over rocks…Quality in 

Correctional Education

Education, Training and Employment in Victoria’s Prison 

System

Deborah Westfield and Clifford Wood 

5 October 2017

TRIM ID: CD/xx/xxxxx



<2>

Agenda

▪ Context for Quality in Victoria 

▪ Framework in Practice

▪ Measuring and feeding back

▪ Lessons for all and the unexpected 

▪ Questions and close
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Why the interest in Quality?

• VET market de-regulation 2009 – 2014

• Reputation and value 

• Corrections preparing to go to market

• Learners in prisons = mainstream quality
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Validation Exercise (De-identified Site)
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Quarterly Summary  
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Mapping of Questions to Service Areas

Questions Area

1-3 1 Case management and re-integration pathway

4-5 2 Target and specialised groups

6-8 3 Assessment and planning

9-11, 28 4 Education and training delivery

12-17 5 Education and training design features

18-19 6 Information management

20-21 7 Human resource management

22-24 8 Innovation and continuous improvement

25, 27 9 Prison region

26 10 Education and training assets, equipment, 

resources and consumables
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Service Area Performance, FY 2016-2017
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Stakeholder Ratings
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Evidence Guide
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Q 22 Continuous Improvement - Best Practice Examples

• Have providers told prisoners what education is 

like?

• Do providers know why there are drop outs and 

stay-aways?

• Are focus group conducted?

• Are there wait lists for any courses?

• What evidence can you see of any prisoner 

feedback?

• If collected, how is their feedback analysed and 

communicated back to students? 
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Quality Framework
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Quality Continuum
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Service Area Comparison, FY 2016-2017
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Lessons for all

• Built not imposed 

• Importance of benchmarking 

• Reciprocation of effort

• Trust and openness – Community of Practice

• PD needed for knowledge gaps

• Value of data management

• Under the rocks …respect 
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Questions

&

Close

Quality In Correctional Education


