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Quality In Correctional Education

Agenda

= Context for Quality in Victoria

= Framework in Practice

= Measuring and feeding back

» Lessons for all and the unexpected

= Questions and close
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Quality In Correctional Education

Why the interest in Quality?
 VET market de-regulation 2009 — 2014

* Reputation and value
« Corrections preparing to go to market

« Learners in prisons = mainstream gquality




Quality In Correctional Education

Validation Exercise (De-identified Site)

APR-JUN 2017

Education Provider

Instructions: Please fill in your details to the left; one form is required for each site. Then, review the questions below and rate provider performance against each item on a scale
of 1-5; add comments to support your rating (the 200 character limit has been removed):

1 - Difficult to meet expectations / 2 - Progressing towards meeting expectations / 3 - Expectations met / 4 - Expectations easily met / 5 - Exceeding Expectations

Purpose: The validation exercise is about raising issues that (postively or negatively) impact upon the quality of educational senice delivery and to develop standards leading to
best practice at each location. Therefore, the benchmark for meeting expectations is "3". A rating above or below 3 should only be recorded to highlight issues which positively or
negatively impacted on performance during the last quarter. Comments are especially helpful where a rating is above or below 3 as this will enable us to address matters with

each site accordingly.

Please complete and return to education.reporting@justice.vic.gov.au.

Questions

1. How strong is education integrated at
your site? How do you promote it?

Addressing
- Education is promoted as a positive option for
prisoners
- Marketing and engagement strategy is refemred fo
and refreshed

- Consistent and frequent communication with
CMRC members, custodial case managers and
prison management

Best Practice Examples / Indicators
» Education is demonstrably integrated on sife.
» Education has a visible presence at location

beyond education precinct

» The review page for CMRC induction is completed.

2. How do you ensure that all prisoners
understand what courses are available and
are enrolled in courses that suit their
skills?

- Promotional matenals are prorminent

+ Easy availability of timetables/schedules

+ Information about programs communicated
effectively and is sufficient for prisoners to make
an informed decision

+ LLN assessment and pre-training review cleary
shapes Leamning plans

» The LLN score is noted and updated if relevant

» There is evidence at the CMRC meeting and
elsewhere that the information in the Leaming Plan is
well used and communicated.

3. Are prisoners’ education pathways
nramnted nrs relaace (when thew ars

+ Planning with prisoners

o= iy with rel f staff (a0

sunnort

» Is good record keeping of prisoner progress
evident?

» |5 the Service Provider creating linkages with
external fraining providers?

» |5 job active referenced if applicable?

» |5 there a strong relationship with the Transition
Team?

<4>

Comments / Good Practice

We have a strong Industries and Education partnership at

have been
instrumental in carrying momentum into the CV mindset on
location and my teachers have developed great relationships
within Industries in their relevant departments.

Promotional materials are within all accomodation units,
Prisoners are met initially at CMRC, then followed up by
Vocational Counsellor. LLN eligability is assessed and
scheduled.

We are developing a strong bond with a now settled ATC
team. We have set in place weekly meetings between
Vnratinnal Pathwavs taachars & AT Wea havs alsn

Barriers

Support at Unit level, challenging the men to attend
waork and Education.

Prisoners enlering- Management units or
HSU environments
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Quality In Correctional Education

Quarterly Summary

Quarterly Ratings
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Mapping of Questions to Service Areas

Questions Area

1-3
4-5
6-8

9-11, 28

12-17
18-19
20-21
22-24
25, 27
26

1 Case management and re-integration pathway

2 Target and specialised groups

3 Assessment and planning

4 Education and training delivery

5 Education and training design features

6 Information management
7 Human resource management
8 Innovation and continuous improvement

9 Prison region
10 Education and training assets, equipment,

resources and consumables
vonm
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Quality In Correctional Education
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Quality In Correctional Education

Stakeholder Ratings

Site Average De-identified Site

Stakeholder Ratings (2016/17 Aver

o

ge Stakeholder Ratings (2016/17 Average’

Key Area Question Provider SEO VEM Total Average Provider O VSM Total Average
@ . @
1 2 @ 34 @ 34 @ 32 @ 33 33 @ 33 @ 33 @ 33
3 o 27 o 23 O 25 o 28 o 20 o 23 o 24
2 4 3.0 o 29 o 29 @ 33 @ 33 @ 30 @ 32
5 25 o 22 o 24 o 17 @ 30 @ 30 O 26
6 29 Qo 29 28 3 27 o 27 o 27 2.7
3 7 31 o 28 29 3 27 o 27 o 27 27
8 @ 31 O 285 28 @ 30 o 30 @ 30 3.0
9 @ 31 @ 31 O 30 o 20 @ 30 @ 30 27
4 10 o 27 o 28 O 28 o 20 @ 30 o 27 26
11 |© 28 o 23 o 24 @ 33 @ 30 o 27 3.0
12 1@ 33 @ 32 32 @ 33 @ 30 @ 33 32
13 @ 32 ® 32 @ 32 @ 31 @ 30 @ 30 30
14 33 o 293 31 @ 40 @ 35 @ 31 3.5
5 15 25 22 23 O 25 @ 30 25 26
16 |O 28 o 24 o 286 o 26 @ 30 @ 31 29
17 30 24 3 2.8 27 o 28 o 27 o 286 o 27
6 8 @ 3 23 2.7 @ 31 [ ] L J 1.2
19 @ 31 27 28 @ 34 2.0 @ 13 o 23
7 20 |© 28 o 22 o 24 @ 30 @ 1.0 [ @ 13
21 |0 28 o 20 o 23 @ 30 @ 10 [ ) @ 13
2 @ 30 24 3 24 26 @ 30 20 @ 13 @ 21
8 23 29 238 3 28 2.8 @ 33 @ 30 @ 30 @ 31
24 3.0 21 3 22 25 @ 30 o 20 @20 o 23
9 25 31 o 29 @ 30 @ 3.0 @ 37 Q@ 27 o 14 o 26
10 28 | 27 o 28 o 31 o 28 @ 16 @ 30 o 29 o 25
o 15 @ 13 @ 15 @ 15
Totals o 30 o 26 o 27 o 28 o 29 O 26 o 24 o 26
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Quality In Correctional Education

Evidence Gui

e

Service Requirements Validation

Evidence Guide

Case management and re-integration pathway

- - . . SRTO=s15
Description Questions Addressing Best Practice Examples Reference
* Education is promoted as a positive option |» Education is demonstrably integrated on
for prisoners site.
rvice Provider must coniribute fo fhe effecfive case managemenf of prisoners as . i i it iz
1. How streng is education integrated at your Marketing and engagement strategy is » Edr_.lcarran has a ws.l.b{e pmsepce at
. B . . . B refermed to and refreshed location beyond education precinct. Clause 4.1
of new prisoners fhrough delivery of Language, Literacy and site? How do you promote it? « Consistent and frequent unication
fanagement Review Gommittee (CMRG) members with updsted i with CMRC members, cusfodial case » The review page for CMRC induction is
n and iraining opperiunities available fo prisoners managers and prison management completed.
advising custodial case managers abowt appropriate ways to apply Leaming Plan confent fo
| case maﬁag&"z‘ B * Promotional materials are prominent » The LLN score is noted and updated if
providing in c,vzna-_rm ann'.'-.:—‘ ; a format acceptable to ths E‘.‘a!e_ [w.'fefe re?ui"_\.ﬁ:‘.-.‘o_ o b2 How d that all o " F";SJ" a";m'laba‘l"g;f fmm”egmem{;&ied refevant.
case mfngg_n.rf and -\fﬂ.HG- -,.m indnidual prisoners” progress (or ofherwise) refating | 2. How do you ensure al pnspners i orma uly] ? progr:ams mmmunma » There is evidence ot the CMAC ing Clauses 4.1,5.1 —
on and fraining program pariic: i o ) understand what courses are available and | effectively and is sufficient for prisoners to and slsewhers that the information in the 5.4
_,ﬂ_‘ﬂ?,; ":::: sttending GMRCs and case conferences whers requied fo confribute 5. | are enrolled in courses that suit their skills? | make an informed decision | eaming Plan is well used and )
=4 s * LLN assessment and pre-training review “:ﬁicated
clearly shapes Learning plans .
» Is good record keeping of prisoner
[progress evident?
» Is the Service Provider creating linkages
with external fraining providers?
ice Provider must ensure it assisis prisoners to prepare for fransition to the community » [5 job active referenced if applicable ?
« Blanning with ori » Is there a sirong relationship with the
ng with .‘_-ar,fg.'.‘_m support sfaff n planning acfivities, including case planning, in 3. Are prisoners’ education pathways X Pm:m e ;em relmvmﬁzmﬁ g mnsiin Transition Team?
an with “E"ST" “.".r'-;fw I.:,’::"r:_':z:f:f:iom? rasiion planning for Brisoners promoted pre release (when they are s porfmsgaﬂ} g » Is knowledge of other prison services Clause 3.3 1.3
prowing rm mvem sdues = RMERAN A FEASRan pEnnng SANSANEE e neftioning to the community)? In what upport staij being built (i Who are the ATCs and are -3 1
imvoived in the Siafe Re-indogr: Paifway * Ensuring prisoners have records of . X
assisting prisoners fink with educafion and training programs affer their release wayls? attainment they known to the Service provider)?
providing all prisoners leaving prison with evidence of education and fraining-related » Do Service Provider staff communicate
inment whilst in prison. with other services in the prison and are
sfalf infroduced to each other?
» Are referrals occurring? Are there
systemic connections with ATCs as ATCs
have obligations?
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Q 22 Continuous Improvement - Best Practice Examples

* Have providers told prisoners what education is

ke?

* Do providers know why there are drop outs and
stay-aways?

« Are focus group conducted?

* Are there wait lists for any courses?

 What evidence can you see of any prisoner
feedback?

* |f collected, how is their feedback analysed and
communicated back to students?

<10>
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Stakeholders

Quality Framework

Responsibilities

Prisoner Learners

TAFE Providers
- Contract Managers
- Site Managers
- Teachers

Prison Staff
- Senior Education
Officers
- Viocational Services
Managers

Quality Performance
Measures | Service
Requirements
(103 / 104)

1}

210 Components
U
26/28 Questions

ETE Branch

CCu

Financial
Performance
Measures /
Deliverables

(8+4)

Method

Response

Evidence Guide /
Best Practice

Learner Survey

Learner Satisfaction

Site Validation

Information
Gathering

Feedback

Compliance Audits

Face-to-Face
Meetings

Quarterly Meeting

Adherence to Agreed
Standards

Systems Reporting

Compliance
Conformance

Community of Practice

National Level ASQA Standards for Registered Training Organisations (RTOs)

State Level — Victona: Department of Education — Roadmap for the Training & TAFE Sector
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Quality Continuum

Justice

Internal System : S
External (Public & Private) Collaboration Validation Outcomes
Quarterly
E Lol Best Practice Bia:nual High Needs Learners
g '; Service Rel?uwements N Evidence Guide 1} Engaged
E -
'@ = 210 components /\,, Sench Tarkmg P?;‘('J:E Eétiﬁ
w £ [} . .
2 5 E 26128 Questions Stte-specific Context
o~ © = = i
© % 2 ~
B
5 5 ..CQL .;_J::: N4 N 7 Ratings Transition to Work
T o = 1-5
e = £ O v
L= ]
Z E 5 = % ; Comments &
rﬂg T % - _ _ Site Monthly Barriers
= E E B B Teaching & Learning Meetings
= @ = = Learner Satisfaction
N %
e l; _S . -
B G v ETE Site Validation
T
Q = § ﬂi:keting & Engagement Strategy Co e
n -
Practice
e _ _
< = Vocat!onal Counselling CV Annual Site Reduce Reoffending
nE] Learning Pathway Plan Siatie Renor
= Prisoner Feedback P
Quality = Accountability = Performance = Ownership
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Quality In Correctional Education

Service Area Comparison, FY 206-2017

Key Service Area All Sites De-identified
i : Site

1 Case management and re-integration pathway
Target and specialised groups

Assessment and planning

F N T

Education and training delivery
Education and training design features
Information management

Human resource management

Innovation and continuous improvement

=T = - I T = A ]

Frison region

10 Education and training assets, equipment, resources and
consumables
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Quality In Correctional Education

| essons for all

« Built not imposed

* Importance of benchmarking

« Reciprocation of effort

« Trust and openness — Community of Practice
 PD needed for knowledge gaps

« Value of data management
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« Under the rocks ...respect



Quality In Correctional Education

Questions
&
Close
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